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PROJECT SUMMARY

The over all objective for Building Democracy Project is increased attainment of human
capabilities and political rights by the poor and marginalized citizens particularly youth

and women leading to improved livelihoods in the targeted districts.
The specific objectives include;

= Political empowerment of citizens, in particular youth and women, through
creating awareness about democratic principles and enabling them to
increasingly participate in, and influence local democratic processes in the
districts. Activities in this area will include workshops, radio programmes, articles
and educational seminars conducted on democratic rights and a number of local
campaigns addressing issues articulated by citizens.

= To enhance the capacity of communities to participate meaningfully in a
decentralized system of government and ensure effective demand driven service
delivery from local government. CEEWA will hold workshops and then
disseminate workshop resolutions through bi-monthly radio programs to facilitate
dialogue between local leaders and citizens in the Sub counties of the selected
Districts.

= Making Local Governments accountable; through promoting accountability and
transparency in Local Governments in the delivery of equitable and locally
determined services in the districts. This will increase citizens’ satisfaction with
service delivery in their respective districts, increased access to information
regarding the operations of Local Government institutions on resource allocation
and public expenditure in the districts. CEEWA will also train local council leaders
on the basics of transparent and accountable governance.

= Equal opportunities and gender equality reflected in Local Government plans and
budgets and institutional practices in the districts. This objective will be achieved
through increased knowledge on the National Gender Policy for Technocrats and
Civil Society Organizations. Activities will include; conducting training workshops
on gender mainstreaming in local government planning and budgeting, radio

programmes to popularize the National Gender Policy and ensuring that gender



needs and concerns are identified and addressed by Local Governments in key

sectors like education, health and agriculture.

BACKGROUND TO THE PROJECT LOCATION

In the 1995 constitution of the Republic of Uganda article 176 provides for a local
government system to be set up such that the local government is divided into two
units-the local councils and administrative units. Decentralization concept is further
strengthened by the 1997 Local government Act of Parliament which devolved authority
and responsibility of decision making, finances and management to Local government
with locally elected organs and clearly defined territorial responsibility. The essence is
democratic decentralization such that inclusive participation of the community in the
development planning and utilization of resources. However, there are challenges to the
Uganda decentralized system of local government including but not limited to the
following; there are many districts (109) which poses a challenge of transferring enough
resources to the district local government; comparatively low percentage of people of
the project location participate in decision making about things which affect them in the
local government. This is due to numerous reasons like ignorance, poverty, illiteracy,
power relations and poor governance. Hence they lack the capacity to hold the local
leaders accountable; administrative challenges accruing from coordination and
alignment of work among central government, Development partners, CBOs, and
NGOs; there exists an economic inequality in the project districts of Nakapiripirit and

Bukedea compared to other parts of the country.

In addition, in Uganda there is wide spread corruption in all sectors of society-which has
led to inefficient and unjust practices in public resource allocation and management.
CEEWA-Uganda will contribute in tackling the of inefficiency in building democracy in
selected districts of Nakapiripirit and Bukedea by challenging the social structures and
practices that are undemocratic and addressing factors that keep large segments of the

population in poverty and ignorance, thereby rendering them both poor and powerless.



The impacts of this project will be as follows.

Increased participation of the different categories of citizens in the decision

making at local government levels.
Increased assertiveness of citizens in challenging injustices.
Decreased abuse of human rights at all levels.

Increased equitable distribution of quality services and benefits to citizens.

OBJECTIVES OF THE PROJECT

To politically empower citizens, in particular youth and women, through creating
awareness about democratic principles and enabling them to increasingly
participate in, and influence local democratic processes in the districts.

Capacity building of communities to participate meaningfully in a decentralized
system of government and ensure effective demand driven service delivery from
local government.

Making Local Governments accountable; Local Government more transparent in
the delivery of equitable and locally determined services in the districts.

To ensure that the needs of the different categories of people are reflected and
addressed in Local Government plans and budgets and institutional practices in

the selected districts and equal opportunities and gender equality are enhanced.

PLANNED PROJECT ACTIVITIES

Baseline survey on democracy in the selected local governments

Workshops, radio programmes, articles and educational seminars on democratic
rights

Local campaigns addressing issues articulated by citizens.

Dissemination workshops on resolutions



e Dialogue between local leaders and citizens in the Sub counties of the selected

Districts.

e Training local council leaders on the basics of transparent and accountable

governance.

e Training workshops on gender mainstreaming and democracy in
government planning and budgeting,

e Radio programmes to popularize the National Gender Policy

e Capacity building to support civic education activities in the districts.

e Conduct community-government dialogues (inter-face meetings) at sub county

and district levels on resource allocations and expenditure.

e Deepening the knowledge and awareness on the National Gender Policy and the

Local Governments Act among citizens.
MONITORING AND EVALUATION

To ensure efficiency and effectiveness of the project, a Monitoring and
Evaluation system shall be instituted. Monitoring and Evaluation (M and E)
participatory —based systems taking into consideration of all stake holders’
interest will be in built to give the project a right direction and appropriate impact.
The participatory monitoring system will be controlled by the project beneficiaries
who set the indicators, collect the information, and report to the project
management team their findings during review meetings. The M and E system
shall ensure that all aspects of the project are in order. The project management
will regularly prepare technical reports according to the work plans and submit
them to the board.

The Monitoring and Evaluation system will involve establishing of quarterly reviews and

meeting with stakeholders, communities and civil society organizations and religious

leaders in order to maximize the desired results. CEEWA-Uganda shall work with

existing Civil Society Organizations or Community Based Organizations in project areas

of operation.



CEEWA -Uganda will continuously document, the best practices which will be

disseminated to partner organizations, district leadership and citizens at large.
The project monitoring and evaluation will be guided by the following guidelines

= Observation of implementation process

= Assessment of implementation process

= Adjustment of the remaining implementation schedule and strategy
A final post evaluation exercise will be conducted to assess the effectiveness and
achievements of the project. A final report will be submitted to all stakeholders including

the Development Partners.

The quarterly progress report format will be as below

Summary data

Report Title:
Report Date:
Submitted to:
Project Title:
Contact Person
Report Filed by:

Contact address:

1.0 INTRODUCTION
2.0 PROGRESS OF IMPLEMENTATION
2.1 Initial Activities

2.2 Achievements during the Quarter

Activities implemented in the quarter

Activities Target set Achievement Variance Comments

Objective 1:




Financial analysis (values in USHS)

Activities Disbursement analysis Expenditure analysis
Amount Amount Budget Actual Amount Variance Comments
budgeted | disbursed variance | expenses committed | from
budget
Activity code
Total
Explanatory note:
3.0 PARTICIPATORY FIELD OBSERVATIONS
3.1 Visible changes
3.2 Implementation constraints
3.3 Lessons learnt
3.4 Recommendation
4.0 PLAN FOR NEXT QUARTER
Activities Target Proposed
Budget

Activity code

Sub-total

Contingency

Grand total

Total funds available on account




Funding gap for the quarter

Explanation for the funding gap

5.0 CONCLUDING REMARKS

ORGANIZATIONAL BACKGROUND

The Council for Economic Empowerment for Women of Africa-Uganda Chapter
(CEEW-Uganda) is a registered Non-Governmental, Non-Partisan and not-for-profit
organization working to promote the economic empowerment of women in Uganda.
CEEWA-Uganda was started in 1995; and traces its origin to the preparatory meetings
for the UN Fourth World Conference on Women in Beijing, China.

VISION: A Uganda in which women’s economic aspirations, rights and productive
potentials are fully recognized and mainstreamed in the framework of equitable and
sustainable human development.

MISSION: To promote the economic empowerment of women in the development
process through advocacy, training, research, information dissemination and
documentation.

PRIORITY AREAS OF FOCUS: Gender and governance, Women and
Entrepreneurship Development, Women and Agriculture, Women and Finance, Gender
and Economic Decision Making.

TYPE OF WORK CONDUCTED/MAJOR ACHIEVENTS: CEEWA-Uganda has
generated considerable experience in the areas of policy analysis, participatory needs
assessments, training for capacity building in various fields of development, research,
lobbying and advocacy in a number of key development issues with a bearing on
women’s empowerment and gender equality. The organization has been involved in a
number of researches both quantitative and qualitative. It has presented papers on
topical issues; developed a number of gender sensitive training materials; and carried
out trainings. It has professional and experienced members and staff in various fields to
implement development projects and programs.



Under Democracy programe, CEEWA-Uganda has done the following;

2.0 PROGRESS ON IMPLEMENTATION / PROGRAM ACHIEVEMENTS

2.1Produced and disseminated the simplified version of the Uganda Gender Policy in the
selected districts

Support refinement of District BLD Partners’ Gender mainstreaming action plans 2010

In order to influence policies, plans and programmes of the Local Governments and organizations to
reflect gender equality, the partners needed to develop gender mainstreaming action plans to
demonstrate how they would implement the process of gender mainstreaming in their BLD activities.
The ultimate purpose of this activity therefore was to refine and finalize the partners’ gender
mainstreaming action plans using Force-Field analysis planning tools (which involves maximizing the
facilitating forces and minimizing the constraining forces in any situation involving change). The objective
was to review BLD partners’ 2010 gender mainstreaming action plans and advise on strategies for
gender mainstreaming, identify challenges and opportunities for continued gender mainstreaming by
partner organizations in 2010 and harmonize partners’ gender mainstreaming action plans with CEEWA
Uganda’s action plans for 2010.

CEEWA Uganda assisted the BLD partner organisations in the six districts to develop the Gender
Mainstreaming Action Plans during the year 2010 which were integrated in their BLD activities. District
based Partners’ Gender Mainstreaming Action Plans were implemented by partner organisations and as
a commitment each organisation endeavoured to draft and develop their own organisation’s gender

policy.

2.2: Identification of gender issues in education, health & agriculture.

In order to influence policies and planning at the Local Governments and organizations to reflect gender
equality, CEEWA Uganda realized that there is need to identify the gender issues in education, health
and agriculture sectors and utilize the findings in developing the Gender Issues Paper for Budget
consultations by both Local Government and Civil Society Organisation in Planning and Budgeting
processes.

The overall objective was to identify gender issues in education, health and agriculture sectors and how
to address them by 201 |. Specific objectives included; identifying challenges for Gender Mainstreaming
in education, health and agriculture sectors, opportunities for Gender Mainstreaming in education,
health and agriculture sectors and suggest for possible actions for addressing gender issues identified.



2.3: Formulation of Gender Issues Paper for budget consultations for three sectors

CEEWA Uganda produced and shared the Gender Issues Paper for budget consultations with BLD
partners, in the six districts.

Gender Issues Paper on health, education and agriculture sectors is meant to be used to address the
identified gaps in the respective local governments/districts.

Gender inequality in Uganda is still pervasive and has a negative impact on development by keeping
certain segments of society powerless and in poverty. The enhancement of participatory processes
which improve governance are an important strategy for achieving an equitable utilization of a country’s
resources to improve the livelihoods of its people. Gender equity is critical for good governance as it
ensures the effective participation of women and men of all categories in the democratization process,
leadership, decision making and law enforcement. As part of the process to operationalise the Uganda
Gender Policy (2007), a gender needs assessment was conducted by CEEWA-Uganda! in the BLD
districts early in 2010. The assessment was aimed at informing gender mainstreaming in planning and
budgeting processes in the target districts. The paper was focusing on three sectors of Agriculture,
Education and Health sectors.

The key recommendations for all these sectors were firstly increased funding and secondly sensitization
of community members to articulate their needs and effectively advocate for their inclusion into local
government planning and budgeting processes.

The paper sought to inform stakeholders’, especially local government officials and civil society, of the
key gender issues that need to be addressed during planning and budgeting processes in agriculture,
education and health sectors so that the plans and budgets are indeed gender responsive enough to lead
to equitable development.

2.4: Training of BLD partners and LC 3 Councillors in gender responsive planning and

Budgeting.

CEEWA Uganda contributed to the popularization and operationalisation of the Uganda Gender
Policy 2007. In order to popularise the Uganda Gender Policy in the six BLD districts, CEEWA

Uganda organised and conducted trainings on gender to ultimately facilitate/influence gender-




responsive planning and budgeting in their respective Sub-counties and Districts for equitable and

sustainable development.

The target group for the training was; BLD District based partner organizations (Yiga Ng'Okola
(YNO) in Bukedea, Association for World Education-Uganda National Chapter (AWE-UNC) in
Nakapiripirit, NGO Link Forum-Apac (NLFA), Koboko Civil Society Network (KOCISONET) in
Koboko, Recreation for Development and Peace (RDP-Uganda) in Masindi), Local councillors

(LC 3 Women Councillors and LC 3 Men Councillors). The specific objectives were to

strengthen the participants’ understanding of Gender concepts, gender needs and gender

concerns, enhance the gender mainstreaming strategy for gender equality and women’s
empowerment, increase and promote Gender Responsive planning and budgeting through gender
mainstreaming in BLD activities and Local Government Departments and also encourage the
implementation of the Uganda Gender Policy 2007.The training comprised of 149 participants from
partner organizations and sub-counties in the six BLD districts. 42 staff, civic educators and members
from BLD partner organizations in six districts participated in the training (I 9males and 23females).

107 LC3 councillors from six BLD districts participated in the training (4| males and 66 females).

2.5:Production of the Gender Mainstreaming Training Modules

produced and disseminated the Gender Mainstreaming training modules in the six BLD districts to
improve the BLD partner organisations’ capacity building in gender mainstreaming and to provide
guidance in gender responsive planning and budgeting. This was done to ensure that Local Governments’
and BLD Partners' knowledge and skills in Gender mainstreaming increase. CEEWA Uganda also
demonstrated on the usage of the modules to the BLD partner organizations during the dissemination
meetings. The book involved eight modules including; Basic Gender concepts/definitions, Gender
Analysis: different roles women and men play, Gender and Development. Gender and Livelihoods: How
individuals, households and communities make their living, Prioritising development interventions,
Gender Disaggregated Data (GDD), Gender Responsive Planning and Budgeting and the Elements of the
Uganda Gender Policy. The modules entail tools that would enable users to understand and integrate
gender in the development processes.



2.6: Follow-up dialogues on the Uganda Gender Policy (UGP)

The objective of the follow-up was to review the BLD Partner organizations’, LC3 Councilors’
and District local government technocrats’ and Departments’ implementation of the Uganda
Gender Policy in respect of resource allocation and development. The specific objectives were
to: establish how far the districts have gone in addressing gender issues in Local Government
planning and budgeting following the launch of the Simplified Version of the Uganda Gender
Policy; identify the existing gaps as far as gender responsive planning and budgeting is concerned
and recommend what should be done for the BLD District Local Governments and councilors
to address gender issues in relation to the UGP priority areas of action (Gender and
livelihoods, Gender and rights, Gender and Governance and Gender and Macro-economic
Management).

The follow-up dialogues targeted BLD districts were: BLD Partner organizations in six districts,
LC3 Councilors (male and female councilors) from Sub-counties, District Local Government
officers/technocrats (CAO, District planners, CDO, LC 5 Chair persons, Heads of departments
of education, health and agriculture). The majority of the above attended the dialogue in their
respective districts. Therefore, 52 females 77 males participated in the follow-up dialogues on
the Uganda Gender Policy from the six BLD districts (i.e. 129 participants from partner
organizations, local councilors and local government departments). In all BLD districts, some
women asserted, they understand/know their rights and men recognize women’s rights to
participate in decision making at all levels.

2.7: Support information sharing on Local Gender issues through print and audio (Articles

on the relevance of the Uganda Gender Policy to the rural woman in Uganda)

CEEWA-Uganda also published articles in the New Vision, Etop and Rupiny). This was done to increase
citizens’ knowledge on relevant legislations and policies to promote equal opportunities for men and
women, boys and girls at all levels. CEEWA Uganda’s focus was on the Uganda Gender Policy which was
enacted and launched in 2007. CEEWA has since 2008 popularized the Uganda Gender Policy in the
districts of Iganga, Nakapiripiti, Bukedea, Apac, Koboko and Masindi. The goal of the policy is to achieve
gender equality and women’s empowerment and its purpose is to guide all stakeholders in planning,
resource allocation, implementation and monitoring and evaluation of programmes with a gender
perspective. The policy seeks to increase knowledge of human rights, strengthen women’s involvement
in decision making, reduce gender inequalities between women and men, girls and boys, and ensure
inclusion of gender analysis in macro-economic policy formulation.

One of the articles was in English (published in New Vision) while others were translated in Ateso
(published in Etop) and Luo published in Rupiny. This was basically on the relevance of the Uganda
Gender Policy to the rural woman in Uganda and the articles entailed/showed the progress made and
challenges realised in implementing the policy and the need to increase information and call for vigorous
implementation of the gender policy.

2.8: Follow-up on Gender Mainstreaming Action Plans of district based BLD partners.



In order to influence policies and planning at the Local Governments and organizations to reflect gender
equality, the partners developed gender mainstreaming action plans to help in the implementation
process of gender mainstreaming in BLD activities.

The tool used to develop and refine the partners’ Gender Mainstreaming Action Plans was the Force-
Field analysis tool.

It is against this back ground that CEEWA-Uganda engaged herself in a follow-up activity on Gender
Mainstreaming Action Plans for district based partner organizations.

The objectives included; to review status of implementation of the BLD partners’ 2010 Gender
Mainstreaming Action Plans so as to determine what activities that have been done and those that have
not been done, identify challenges and opportunities for continued Gender Mainstreaming by partner
organizations and harmonize partners’ gender mainstreaming action plans with CEEWA-Uganda’s
activities for 201 |.

GOVERNANCE STRUCTURE:

CEEWA-Uganda has three organs (levels) of governance: the General Assembly,
which is the supreme governing body, the Board of Directors consisting of twelve
members elected by the General Assembly and is responsible for policy formulation and
the Executive Committee comprising four members (Chairperson, Vice-Chairperson,
Treasurer and Board Secretary) who oversee the implementation of policies and
programmes on behalf of the Board. CEEWA-Uganda has a Secretariat headed by a
Coordinator managing Projects and Programmes staff (salaried and volunteers),
support staff and the organization’s assets.

Organizational structure of CEEWA-Uganda

GENERAL ASSEMBLY

v
ADVISORY BOARD BOARD OF DIRECTORS EXPERT GROUPS

v
SECRETARIAT
(COORDINATOR)

!




Geographical reach: The organization operates at the national level however the
programme activities also target communities at the grass root. The area of coverage in
previous years include; Koboko, Apac, Bukedea, Nakapiripirit, Masindi, Iganga, Jinja,
Mukono, Tororo, Mpigi, Wakiso,Kabale, Masaka, Busia and Kampala ditricts.

BENEFICIARIES BANK DETAILS

Receiving Bank Details

Finance trust bank

SWIFT Code: SBICUGKX

Beneficiary Branch: Sure House

Beneficiary Account Number: 200200001131
Beneficiary Name: CEEWA - Uganda

Beneficiary Physical Address: Kansanga Kiwafu Road Kampala Uganda

Payment Details:



THE PROJECT BUDGET

The budget estimates for the project amount to 30,214 USD. This amount shall be used for

meeting costs of the community mobilization and sensitization, beneficiaries support and

training, the beneficiaries, acquiring service delivery implements and equipments, transport,

communication, professional, research and media costs among others. The projects financial

implications and details are presented below.

CODE

1.1

1.2

13

1.4

1.5

2.1

2.2

2.3

2.4

2.5

2.6

2.7

BUDGET ESTIMATE FOR THE PROJECT YEAR 2011-2012

ITEM COST IN UGX (SHS)
OFFICE SUPPLIES
Furniture 3,200,000
2 Laptops 3,000,000
500 Notebooks 500,000
Other stationeries (Pens,
Markers, Flip charts, Masking Tape etc) 800,000
Filming and videos 3,500,000
TOTAL 11,000,000
EQUIPMENTS
Projector and paperboard 2,500,000
Vehicle for transportation in the fields 18,000,000
Fuel and service. 3,150,000
Facilitation of the team 5,000,000
1000 Notebooks 1,200,000
5000 Pens 1,500,000
Refreshments for the participants(50@ 100) 4,500,000




TOTAL 35,850,000
3| SECURITY
3.1 Security guard outreach 720,000
TOTAL 720,000
4 | SALARIES AND UTILITIES
4.1 Salary for staff, 8,910,000
4.2 Allowance for 2 social workers 900.000
4.3 Rent for the office 2,700,000
4.4 Water and electricity bills 1,860,000
4.5 Internet subscription, telephone and postage bills 910,000
TOTAL 15,280,000
GRAND-TOTAL 62,850,000 62,850,000
SALARY BREAK DOWN 2011-2012
Position Rate —UGX (per person) | All per month(months) Total-UGX / Year
(9 months from
now)
2 social workers 50,000 100,000 900.000
5) Technical workers per @150,000 750,000 6.750.000
outreach
4 Security guards & cooks @ 60,000 240,000 2.160.000
1 Office Attendant 50,000 50,000 600.000
7 Administrators @ 700,000 4,900,000 44.100.000




Internet bill

60,000

720.000

Office rent

300,000

2.700.000




2. LEGAL NAME OF ORGANIZATION:Council for Economic Empowerment for Women of Africa-
Uganda Chapter (CEEWA-Uganda)

3. MAILING ADDRESS: P. O. Box 9063 Kampala-Uganda

Office Phone:+256-41-4269507 or+256-41-4269477
Mobile: +256-772-591514
Email:info@ceewauganda.org

Website: http://www.ceewauganda.org

Fax: +256-41-4269469

4. STREET ADDRESS (if different):Kansanga, Kiwafu Road, Kampala-Uganda

5. DOES YOUR ORGANIZATION HAVE REGIONAL OFFICES? No

6. 1S YOUR ORGANIZATION INCORPORATED OR LEGALLY REGISTERED? Yes

7.1S YOUR ORGANIZATION AFFILIATED WITH ANY OTHER ORGANIZATION OR POLITICAL PARTY? No
8. LIST THE MEMBERS OF YOUR BOARD OF DIRECTORS AND THEIR POSITIONS (Chairman, Secretary,

Treasurer, Member, etc.):
Name Position Title Paid or Volunteer Position?

1.Ms Margaret Kakande, Chairperson Volunteer
2.Ms Nakato Juliet Odoi, Vice Chairperson Volunteer

3.Ms Norah KatumbaWandera, Treasurer Volunteer

4.Ms Komuhangi Doreen, Secretary Volunteer

5. Ms.Mugenyi Milly Member Volunteer

9. HOW MANY EMPLOYEES ARE IN YOUR ORGANIZATION?
Full-time: 4 Part-time: 2 Consultants: 1 Volunteers: 3

10. LIST FULL- AND PART-TIME STAFF WHO WOULD WORK ON THE PROPOSED PROJECT, INCLUDING
NAMES ANDPOSITIONS:

Name Position Title Paid or Volunteer Position?

1.Katusiime Rhita Project officer Paid (full time)
2.NabaweesiRitah Project assistant Paid (part time)
3.Mugenyi Milly Project Advisor Paid (Part time)
4. Asiimwe Jackson Driver Paid (full time)
5. Grace Hope Ninsima Volunteer

11. ARE ANY MEMBERS OF YOUR BOARD OR STAFF SERVING AS GOVERNMENT EMPLOYEES?
Yes



If yes, please identify: Ms.Kakande Margaret — Chairperson of CEEWA-Uganda works in Ministry of
Finance, Planning and Economic Development.
Ms Norah KatumbaWandera-CEEWA-Uganda Treasurer works with the Ministry of Internal Affairs.

12. HAVE YOU EVER RECEIVED A GRANT FROM THE NATIONAL ENDOWMENT FOR DEMOCRACY?
No

13. LIST ALL GRANTS AND CONTRACTS THAT YOUR ORGANIZATION CURRENTLY RECEIVES:

U.S. Grants and Contracts:

Donor Project Grant Period Amount

1.

2.

3.

4.

If additional space is needed, please continue list at the bottom of page 3

Non-U.S. Grants and Contracts:

Donor Project Grant Period Amount

1. Actionaid international —Uganda has been funding Building Local Democracy Programme from 2008
— 2011 (4 years) and CEEWA-Uganda has received Uganda Shillings Three hundred and forty million only
(UgX 340,000,000).

2.

3.

4.

If additional space is needed, please continue list at the bottom of page 3

14. DOES YOUR ORGANIZATION RECEIVE ANY LOCAL CONTRIBUTIONS THAT ARE NOT GRANTS?

No

15. DOES YOUR ORGANIZATION EARN, OR EXPECT TO EARN, INCOME FROM ACTIVITIES (subscriptions,
book sales,

training fees, etc.)?

Yes

If yes, indicate amount per year: 20,000,000



